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COUNTY ~ 
OF ~ �~� 

~ Placer · MEMORANDUM 
PUBLIC WORKS ANDFACILITIES 

TRANSIT DIVISION 
County of Placer 

TO: Board of Supervisors DATE: November 14, 2017 

FROM: Ken Grehm, Director of Public Works and Facilities 
By: Will Garner, Public Work Manager 

SUBJECT: Transit I Public Hearing I Approve Fare Modification for Placer Commuter Express 

ACTION REQUESTED 
Conduct a public hearing and approve a fare modification for Placer Commuter Express to transition 
the existing 20-Ride pass to a cash value charge per boarding on the Connect Card, effective January 
1, 2018. The fares will remain the same or slightly reduced. 

BACKGROUND 
The Connect Transit Card is a regional transit fare payment system on public transit systems in the 
Sacramento region. Earlier this year, nine of the Sacramento region 's public transit operations, 
including Placer County Transit, implemented the Connect Card transit payment system. The Connect 
Transit card enables a passenger to load transit passes or cash value onto a smart card which is read 
by a card validator on board the bus. There is a central customer service center and website that 
handles card purchases and customer inquiries. The Connect Card fully launched in June of 2017. All 
of the regional transit operators are working to transition as many passengers as practical over to the 
Connect Card. 

The Placer Commuter Express (PCE) passengers have been fast to adopt the Connect Card. PCE is 
the commuter bus service with four trips per day to Sacramento in the morning and returning to Placer 
County in the afternoon. The 20-ride pass is a popular fare product for those who do not use PCE on a 
regular basis because the 20 rides never expire. Those who do commute on a regular basis typically 
purchase a monthly pass. The Connect Card is not capable of loading a multi-ride pass, such as our 
Placer Commuter Express 20-ride pass, without significant and costly reprogramming. Because of that, 
we are still accepting the 20-ride pass from passengers separately from the Connect Card. In our 
attempt to transition as many customers over to Connect Card as soon as possible, we recommend 
discontinuing the issuance of the 20-ride pass and replace it with a deduction of comparable cash value 
per boarding with Connect Card. In order to do this, the cash value fares on the Connect Card need to 
be modified to equal the current cost of the PCE 20-ride pass. 

PCE has four zones- 1) Colfax/Clipper Gap, 2) Auburn/Penryn/Loomis, 3) Rocklin/Roseville, and 4) 
Sacramento. The 20-ride pass is sold based on the zone in Placer County where the passenger 
originates in the morning commute. If the 20-ride pass is discontinued and replaced with a comparable 
Connect Card cash value charge per boarding, the cash value fares will need to be modified as shown 
in Figure 1. 

Under the proposed fare modification, passengers who wish to pay using actual cash, and not Connect 
Card may still do so. However, those passengers will not receive the discount received by Connect 
Card users who use the cash value. This is the same as with the current fare structure before Connect 
Card whereby passengers using the monthly pass or the 20-ride pass receive a discount compared to 
passengers paying with cash. The current fares and the proposed changes are shown below in Figure 
1. 
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Figure 1 
Proposed Placer Commuter Express Fares 

January 1, 2018 

Cash - One Way 
Colfax/Clipper Gap 
Auburn/Penry n/Loomis 
Rocklin/Roseville 
Sacramento 

Current 
$5.75 
$4.75 
$4.25 

Based on Destination 

Cash Value - One Way- Connect Card 
Colfax/Clipper Gap $5. 75 
Auburn/Penryn/Loomis $4.75 
Rocklin/Roseville $4.25 
Sacramento 

20 - Ride Pass 
Colfax/Clipper Gap 
Auburn/Penryn/Loomis 
Rocklin/Roseville 

Monthly Pass 
Colfax/Clipper Gap 
Auburn/Penryn/Loomis 
Rocklin/Roseville 

Based on Destination 

$98.00 
$82.00 
$74.00 

$178.50 
$147.00 
$131.25 

Proposed 
No Change 
No Change 
No Change 
No Change 

$5.75 
$4.50 
$3.70 
$3.70 

Replaced With Connect Card Cash 
Replaced With Connect Card Cash 
Replaced With Connect Card Cash 

No Change 
No Change 
No Change 

The scenario below provides an example of how the cash value charge on Connect Card would work 
for a passenger originating in the Auburn/Penryn/Loomis zone. 

AM. Connect Card Cash Value= 
P.M. Connect Card Cash Value= 
Total Cash Value Charge= 

$4.50 
$3.70 
$8.20 x 10 days (2 rides per day) = $82.00 

Using the same example, the Colfax/Clipper Gap cash value totals $94.50, which is less than the 
current 20-ride pass cost of $98.00 for that fare zone. This is because we recommend not exceeding 
the current cash fare of $5. 75 as it would be the only zone with an increase of fare. The overall impact 
is negligible as there are very few riders that currently use the Colfax/Clipper Gap 20-ride pass. 

ENVIRONMENTAL IMPACT 
The proposed action is not a project as defined by Public Resources Code Section 21065 and is 
therefore exempt from environmental review under CEQA. 

FISCAL IMPACT 
The fiscal impact to this fare modification is nominal, since the intent is for the Connect Card users to 
pay the same amount as our 20-ride multi-pass users. 
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